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Decision-making has evolved recently thanks to the introduction of information and communication
technologies in many organizations, which has led to new kinds of decision-making processes, called
“collaborative decision-making”, at the organizational and cognitive levels. This book looks at the
development of the decision-making process in organizations. Decision-aiding and its paradigm of problem
solving are defined, showing how decision-makers now need to work in a cooperative way. Definitions of
cooperation and associated concepts such as collaboration and coordination are given and a framework of
cooperative decision support systems is presented, including intelligent DSS, cooperative knowledge-based
systems, workflow, group support systems, collaborative engineering, integrating with a collaborative
decision-making model in part or being part of global projects. Several models and experimental studies are
also included showing that these new processes have to be supported by new types of tools, several of which
are described in order to calculate or simulate solutions or global solutions for decision-making modification.
Definitions and new trends for these models are given, along with types of systems.

Contents

1. Alteration of Decision-Making Processes in Organizations.
2. New Decision-Making Processes.
3. The Need to Cooperate.
4. Cooperative Decision-Making.
5. Activity Support Systems.
6. Cooperative Decision Support Systems: CDSSS.
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From reader reviews:

Henry Reavis:

Why don't make it to be your habit? Right now, try to prepare your time to do the important act, like looking
for your favorite e-book and reading a guide. Beside you can solve your long lasting problem; you can add
your knowledge by the publication entitled Tools for Collaborative Decision-Making (FOCUS Series). Try
to make book Tools for Collaborative Decision-Making (FOCUS Series) as your pal. It means that it can to
get your friend when you sense alone and beside associated with course make you smarter than ever. Yeah, it
is very fortuned for you personally. The book makes you more confidence because you can know everything
by the book. So , we should make new experience and knowledge with this book.

Sherry Clark:

As people who live in the modest era should be revise about what going on or info even knowledge to make
them keep up with the era which can be always change and advance. Some of you maybe can update
themselves by looking at books. It is a good choice to suit your needs but the problems coming to you
actually is you don't know what kind you should start with. This Tools for Collaborative Decision-Making
(FOCUS Series) is our recommendation so you keep up with the world. Why, since this book serves what
you want and wish in this era.

Monica Philson:

This Tools for Collaborative Decision-Making (FOCUS Series) is brand-new way for you who has curiosity
to look for some information given it relief your hunger associated with. Getting deeper you onto it getting
knowledge more you know or you who still having bit of digest in reading this Tools for Collaborative
Decision-Making (FOCUS Series) can be the light food for you because the information inside this book is
easy to get through anyone. These books produce itself in the form that is reachable by anyone, yep I mean
in the e-book type. People who think that in publication form make them feel drowsy even dizzy this guide is
the answer. So there is absolutely no in reading a reserve especially this one. You can find actually looking
for. It should be here for a person. So , don't miss the item! Just read this e-book sort for your better life as
well as knowledge.

Belinda Fergerson:

As a college student exactly feel bored for you to reading. If their teacher asked them to go to the library as
well as to make summary for some book, they are complained. Just small students that has reading's heart
and soul or real their passion. They just do what the teacher want, like asked to go to the library. They go to
presently there but nothing reading very seriously. Any students feel that looking at is not important, boring
along with can't see colorful pictures on there. Yeah, it is being complicated. Book is very important in your
case. As we know that on this era, many ways to get whatever we wish. Likewise word says, ways to reach
Chinese's country. Therefore this Tools for Collaborative Decision-Making (FOCUS Series) can make you



truly feel more interested to read.
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