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** A Forbes Best Business Book of the Year, 2015**

**Winner of the 2015 800-CEO-READ Business Book Award in Entrepreneur ship**

When columnist Paul Downs was approached by The New York Times to write for their “Y ou’re the Boss’
blog, he had been running his custom furniture business for twenty-four years strong. or mostly strong. Now,
in hisfirst book, Downs paints an honest portrait of areal business, with areal boss, areal set of employees,
and the real challenges they face.

Fresh out of collegein 1986, Downs opened hisfirst business, a small company that builds custom
furniture. In 1987, he hired hisfirst employee. That’s when things got complicated. As his enterprise began
to grow, he had to learn about management, cash flow, taxes, and so much more. But despite any obstacles,
Downs always remained keenly aware that every small business, no matter the product it makes or the
serviceit provides, starts with people. He writes with tremendous insight about hiring employees, providing
motivation to get the best out of them, and the difficult decisions he's made to let some of them go. Downs
also looks outward, to his dealings with vendors and to providing each client with exemplary customer
service from first sales pitch to final delivery. With honesty and conviction, he tells the true story behind
building and sustaining a successful company in an ever-evolving economy, often airing his own failures and
shortcomings to reveal the difficulties that arise from being a boss and a businessperson. Countless
employees have told the story of their experience with managers—Boss Life tells the other side of that story.

From the Hardcover edition.
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From reader reviews:
Ann Davis;

In this 21st century, people become competitive in most way. By being competitive right now, people have
do something to make these individuals survives, being in the middle of typically the crowded place and
notice by simply surrounding. One thing that occasionally many people have underestimated the idea for a
whileisreading. Y eah, by reading a guide your ability to survive raise then having chance to stand up than
other is high. For yourself who want to start reading any book, we give you thiskind of Boss Life: Surviving
My Own Small Business book as basic and daily reading guide. Why, because this book is more than just a
book.

Donna Cancel:

Do you one of people who can't read pleasant if the sentence chained within the straightway, hold on guys
this specific aren't like that. This Boss Life: Surviving My Own Small Business book is readable by you who
hate the straight word style. Y ou will find the details here are arrange for enjoyable reading experience
without leaving even decrease the knowledge that want to provide to you. The writer connected with Boss
Life: Surviving My Own Small Business content conveys the thought easily to understand by many people.
The printed and e-book are not different in the information but it just different available asit. So, do you still
thinking Boss Life: Surviving My Own Small Business is not loveable to be your top record reading book?

James Smith:

Areyou kind of active person, only have 10 or perhaps 15 minute in your day to upgrading your mind skill
or thinking skill actually analytical thinking? Then you are experiencing problem with the book in
comparison with can satisfy your short space of time to read it because pretty much everything time you only
find publication that need more time to be examine. Boss Life: Surviving My Own Small Business can be
your answer mainly because it can be read by anyone who have those short time problems.

Martina Lassiter:

Isit you who having spare time in that case spend it whole day through watching television programs or just
lying on the bed? Do you need something totally new? This Boss Life: Surviving My Own Small Business
can be the answer, oh how comes? A book you know. Y ou are so out of date, spending your time by reading
in this brand new erais common not a geek activity. So what these publications have than the others?
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