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Cooperative Strategy Competing Successfully through Strategic Alliances Pierre Dussauge and Bernard
Garrette HEC-School of Management, France In recent years, such corporate giants as Boeing, Toyota,
Nestlé, Philips, United Airlines, IBM, and Intel have increasingly turned to alliances in order to develop new
products and technologies, enter new markets, and globalize their activities. Indeed, no one firm, however
dominant, can beat the competition entirely on its own. Unfortunately, managers have found collaboration to
be a difficult, and sometimes dangerous, strategy; they have often over-estimated the benefits of alliances
while overlooking their pitfalls which only materialize over time. C.K. Prahalad notes in the foreword that
"managers need a robust framework for navigating through these uncharted waters" and that "this book
provides an invaluable source of ideas and practical guidance in their search". As the dynamics of the
business landscape change and alliances become an increasingly used competitive weapon, Cooperative
Strategy will enable managers to plan, implement and make the best use of strategic alliances. "This book
significantly advances the literature on strategic alliances. The case studies are fresh and the insights they
provide are powerful. This book is a must read for both managers and academics interested in cooperative
strategies." Nitin Nohria, Professor of Business Administration, Harvard Business School "This book
provides an excellent guide to the new skills needed in an environment where more and more managers must
learn to collaborate in order to enhance the competitive position of their company. No-one can become a
global leader alone." John M. Stopford, Professor of International Business, London Business School "The
framework developed by Pierre Dussauge and Bernard Garrette provides new and valuable insights on the
strategic and managerial issues raised by alliances, in particular when these alliances bring together
companies that compete in the same industries. Indeed, getting former competitors to collaborate efficiently
is a difficult endeavour; this book offers managers guidelines that will make this challenge less daunting."
Jean-Luc Lagardère, CEO, Matra-Hachette "This excellent book provides insightful clarity on the various
types of alliances and successfully explores the issues, pitfalls and traps which ensnare the misinformed. The
examples are rich and the perspective truly global. In particular, it disentangles the more creative forms of
'co-opetition' between rival firms, and lays out the longer term outcomes of alliances. It is pragmatic and
practical, bristling with concrete suggestions on how to make alliances successful." Bruce Simpson,
Principal, McKinsey&Company
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From reader reviews:

William Murphy:

The experience that you get from Cooperative Strategy: Competing Successfully Through Strategic
Alliances could be the more deep you searching the information that hide inside words the more you get
interested in reading it. It doesn't mean that this book is hard to be aware of but Cooperative Strategy:
Competing Successfully Through Strategic Alliances giving you excitement feeling of reading. The writer
conveys their point in particular way that can be understood simply by anyone who read this because the
author of this guide is well-known enough. This kind of book also makes your own vocabulary increase well.
So it is easy to understand then can go along with you, both in printed or e-book style are available. We
recommend you for having this specific Cooperative Strategy: Competing Successfully Through Strategic
Alliances instantly.

Oliver Watts:

This Cooperative Strategy: Competing Successfully Through Strategic Alliances is great book for you
because the content which is full of information for you who also always deal with world and have to make
decision every minute. This kind of book reveal it facts accurately using great manage word or we can say no
rambling sentences within it. So if you are read this hurriedly you can have whole info in it. Doesn't mean it
only will give you straight forward sentences but hard core information with attractive delivering sentences.
Having Cooperative Strategy: Competing Successfully Through Strategic Alliances in your hand like finding
the world in your arm, details in it is not ridiculous a single. We can say that no guide that offer you world
within ten or fifteen second right but this reserve already do that. So , this can be good reading book. Hello
Mr. and Mrs. hectic do you still doubt that will?

Cesar Benedetto:

You can find this Cooperative Strategy: Competing Successfully Through Strategic Alliances by browse the
bookstore or Mall. Just viewing or reviewing it might to be your solve challenge if you get difficulties for
your knowledge. Kinds of this e-book are various. Not only by simply written or printed but additionally can
you enjoy this book by means of e-book. In the modern era including now, you just looking by your mobile
phone and searching what your problem. Right now, choose your own ways to get more information about
your e-book. It is most important to arrange you to ultimately make your knowledge are still upgrade. Let's
try to choose correct ways for you.

Robert Olsen:

A number of people said that they feel uninterested when they reading a guide. They are directly felt it when
they get a half portions of the book. You can choose the actual book Cooperative Strategy: Competing
Successfully Through Strategic Alliances to make your own reading is interesting. Your skill of reading
expertise is developing when you like reading. Try to choose basic book to make you enjoy you just read it



and mingle the impression about book and reading especially. It is to be very first opinion for you to like to
open up a book and read it. Beside that the book Cooperative Strategy: Competing Successfully Through
Strategic Alliances can to be your friend when you're truly feel alone and confuse with the information must
you're doing of these time.
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