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Co-owner of Boston Pizza and star of CBC-TV’s Dragons’ Den, Jim Treliving reveals the secrets of his
success, taking you behind the scenes at critical points in the building of his businesses—which also include
Mr. Lube and interests in real estate and sports franchising. Covering the “big” decisions—from what to do
with your life to how to source capital, find partners, handle change and inspire growth—Treliving sets out
the tools for making effective choices and explains why every decision requires action. He also discusses
how to bounce back from those no-so-good decisions, explaining how to refocus and recalibrate, just as
Treliving had to do when he realized that Boston Pizza’s expansion into Asia was causing the company to
drift off-brand. Pulling back from Asian opportunities was a tough decision at the time, but the move became
crucial to guiding successful BP expansions later on. Always candid, Treliving also shares his insights on
some very public choices, ones you may have seen him make on The Big Decision or Dragons’ Den.

Down to earth, sensible and filled with vision and humour, Decisions is a book for budding entrepreneurs
and for those who want the inside business stories beyond what we see on TV. But it’s also for people who
want to transform their companies into ones that create steady wealth and lasting success. Even if you’re not
in business, Treliving’s inspiring story and astute advice will help you make wiser decisions in your life and
move forward with confidence in your chosen field.
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From reader reviews:

Clarence Guyer:

Information is provisions for anyone to get better life, information currently can get by anyone in
everywhere. The information can be a knowledge or any news even a problem. What people must be
consider when those information which is inside the former life are difficult to be find than now could be
taking seriously which one is acceptable to believe or which one often the resource are convinced. If you
have the unstable resource then you understand it as your main information it will have huge disadvantage
for you. All of those possibilities will not happen within you if you take Decisions: Making the Right Ones,
Righting the Wrong Ones as your daily resource information.

Thomas Llanos:

Are you kind of stressful person, only have 10 or perhaps 15 minute in your morning to upgrading your mind
talent or thinking skill possibly analytical thinking? Then you are having problem with the book when
compared with can satisfy your short time to read it because all of this time you only find publication that
need more time to be learn. Decisions: Making the Right Ones, Righting the Wrong Ones can be your
answer as it can be read by anyone who have those short time problems.

Anthony Alfaro:

Reading a book to be new life style in this yr; every people loves to go through a book. When you study a
book you can get a lots of benefit. When you read guides, you can improve your knowledge, simply because
book has a lot of information into it. The information that you will get depend on what types of book that
you have read. If you wish to get information about your study, you can read education books, but if you act
like you want to entertain yourself look for a fiction books, these kinds of us novel, comics, along with soon.
The Decisions: Making the Right Ones, Righting the Wrong Ones will give you a new experience in looking
at a book.

Cynthia Campbell:

You can obtain this Decisions: Making the Right Ones, Righting the Wrong Ones by check out the bookstore
or Mall. Only viewing or reviewing it could to be your solve issue if you get difficulties for your knowledge.
Kinds of this publication are various. Not only by written or printed and also can you enjoy this book by e-
book. In the modern era just like now, you just looking by your mobile phone and searching what their
problem. Right now, choose your own ways to get more information about your book. It is most important to
arrange yourself to make your knowledge are still change. Let's try to choose suitable ways for you.
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