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According to areport by the Institute of Medicine, up to 98,000 deaths per year occur in U.S. hospitalsasa
result of adverse events. In other words, errors in hospitals cause more annual deaths than car accidents,
breast cancer, or AIDS. With the healthcare system in such critical condition, Lean is the best possible
treatment.

Winner of a 2013 Shingo Resear ch and Professional Publication Award!

Taking Improvement from the Assembly Lineto Healthcare: The Application of Lean within the
Healthcare I ndustry supplies step-by-step guidance on how to implement L ean methods to achieve world-
class improvement within the healthcare industry. Specific examples of this approach are provided in
emergency medicine, diagnostic imaging, orthopedic clinics, general internal medicine, administration, and
community care. Highlighting quality, safety, and financial evidence as to why immediate change is both
possible and essential, the book provides a firm foundation in Lean improvement and the tools used to
deliver sustainable solutions. It presents client interviews and case studies from the U.S. and Canadato
provide readers with the real-world understanding needed to embark and sustain a successful improvement
journey.

With two decades of experience in industrial operations management, Ronald Bercaw details a proven
approach for discovering waste and delivering improvement in healthcare organizations. He presents
powerful insights gained through successful Lean implementationsin private industry, U.S. and Canadian
healthcare systems, U.S. Pentagon business systems, U.S. Surgeon General assignments, and U.S. Navy,
Army, and Air Force maintenance applications.

Providing a comprehensive view of improvement within and outside the walls of the hospital and clinic, the
book reveals valuable lessons |earned and mitigation strategies to increase your chances of success. It
identifies and addresses the leadership challenges that are likely to emerge and includes a detailed roadmap
to provide you with the tools needed to achieve sustainable improvements in quality, patient safety,
productivity, and staff development and engagement.

Watch Ronald Bercaw discuss how to apply the Toyota Production System to the healthcare industry. Part I:
http://www.youtube.com/watch?v=X TnK WHZ82vM & feature=youtu.be

Part I1: http://www.youtube.com/watch?v=tBsoRcK DOaM & feature=youtu.be
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From reader reviews:
Mary Young:

The book Taking Improvement from the Assembly Line to Healthcare: The Application of Lean within the
Healthcare Industry give you a sense of feeling enjoy for your spare time. Y ou should use to make your
capable much more increase. Book can for being your best friend when you getting anxiety or having big
problem using your subject. If you can make reading through a book Taking Improvement from the
Assembly Line to Healthcare: The Application of Lean within the Healthcare Industry for being your habit,
you can get much more advantages, like add your personal capable, increase your knowledge about many or
all subjects. It is possible to know everything if you like open up and read a book Taking Improvement from
the Assembly Lineto Healthcare: The Application of Lean within the Healthcare Industry. Kinds of book are
several. It means that, science publication or encyclopedia or other folks. So , how do you think about this
book?

Michelle Oquinn:

In this 21st centuries, people become competitive in each and every way. By being competitive now, people
have do something to make these survives, being in the middle of typically the crowded place and notice
simply by surrounding. One thing that oftentimes many people have underestimated that for awhileis
reading. Y es, by reading a guide your ability to survive enhance then having chance to remain than other is
high. For you who want to start reading a book, we give you that Taking |mprovement from the Assembly
Line to Healthcare: The Application of Lean within the Healthcare Industry book as starter and daily reading
book. Why, because this book is greater than just a book.

Everette Murray:

Nowadays reading books be than want or need but also work as alife style. This reading addiction give you
lot of advantages. Associate programs you got of course the knowledge your information inside the book that
will improve your knowledge and information. The details you get based on what kind of reserve you read, if
you want have more knowledge just go with education books but if you want truly feel happy read one
having theme for entertaining for example comic or novel. Often the Taking Improvement from the
Assembly Lineto Healthcare: The Application of Lean within the Healthcare Industry is kind of reserve
which is giving the reader erratic experience.

Shane Dagostino:

Y our reading 6th sense will not betray anyone, why because this Taking |mprovement from the Assembly
Line to Healthcare: The Application of Lean within the Healthcare Industry publication written by well-
known writer we are excited for well how to make book that could be understand by anyone who have read
the book. Written throughout good manner for you, dripping every ideas and creating skill only for eliminate
your current hunger then you still question Taking Improvement from the Assembly Line to Healthcare: The



Application of Lean within the Healthcare Industry as good book not merely by the cover but also from the
content. Thisis one guide that can break don't judge book by its protect, so do you still needing one more

sixth sense to pick that!? Oh come on your examining sixth sense already said so why you have to listening
to yet another sixth sense.
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