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                        Understand Indian Culture & Communicate effectively with Indians

This book is about Indian Culture. This book acts as a cross-cultural trainer for non-Indians. This Revised
edition includes a chapter on "Chalta-hai" attitude of Indians.  If you are visiting India, it prepares you well
to enjoy your trip. This can be a good companion book to your Travel Guide.

It explains the reasons for the typical aspects of Indian Culture, while focusing on the Teamwork culture in
India. It provides guidance to people who want to interact with Indians effectively. This book analyzes
the impact of Indian Culture on the work place behavior of Indians. It provides insight into how that
particular behavior evolved, and also suggests techniques to overcome the negative influence of those
behavior patterns.

These cross-cultural ideas are communicated through a fictitious story revolving around an American,
managing a software team in India.

"John, a young American manager from the IT department of a major retail chain, comes to India to
execute an IT project. This is the first overseas assignment for John. Dheeraj, Program Manager at India
office, has been entrusted with the responsibility of helping and guiding John.

Each chapter highlights one typical issue. It starts with John facing a problem then approaching Dheeraj
for help. Dheeraj guides John in solving the problem. During this process Dheeraj shares some examples of
his life and expresses his understanding of the reasons behind the situation, and gives suggestions on how it
can be solved."

This book addresses the common issues such as:

Meeting deadlines at the last minute, in-spite of the team working for long hours●

The Yes Sir / Yes Madam culture●

The prevalent Communication problems with Indian teams●

The resistance to use the tools or share the knowledge●

The "Chalta-hai" attitude, etc.●

This book helps non-Indians to enjoy interacting with Indians. And it also helps them to work effectively
with Indians to get the best out of their collaboration. While explaining the work behavior, it touches
upon - Caste system, eating habits, traffic issues, behavior at Elevators etc..
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From reader reviews:

Joseph Chandler:

As people who live in the actual modest era should be up-date about what going on or details even
knowledge to make them keep up with the era that is certainly always change and move forward. Some of
you maybe can update themselves by looking at books. It is a good choice for you but the problems coming
to you actually is you don't know what type you should start with. This Teamwork & Indian Culture: A
Practical Guide for Working with Indians is our recommendation to cause you to keep up with the world.
Why, because this book serves what you want and wish in this era.

Lola Paolucci:

Do you considered one of people who can't read enjoyable if the sentence chained inside the straightway,
hold on guys that aren't like that. This Teamwork & Indian Culture: A Practical Guide for Working with
Indians book is readable through you who hate those straight word style. You will find the data here are
arrange for enjoyable examining experience without leaving even decrease the knowledge that want to
provide to you. The writer of Teamwork & Indian Culture: A Practical Guide for Working with Indians
content conveys the idea easily to understand by a lot of people. The printed and e-book are not different in
the content but it just different such as it. So , do you nevertheless thinking Teamwork & Indian Culture: A
Practical Guide for Working with Indians is not loveable to be your top checklist reading book?

Herbert Turley:

Spent a free a chance to be fun activity to try and do! A lot of people spent their free time with their family,
or their friends. Usually they performing activity like watching television, planning to beach, or picnic within
the park. They actually doing same task every week. Do you feel it? Do you wish to something different to
fill your own free time/ holiday? Could possibly be reading a book may be option to fill your totally free
time/ holiday. The first thing that you ask may be what kinds of publication that you should read. If you want
to try look for book, may be the publication untitled Teamwork & Indian Culture: A Practical Guide for
Working with Indians can be good book to read. May be it could be best activity to you.

Aaron Blue:

Beside this Teamwork & Indian Culture: A Practical Guide for Working with Indians in your phone, it might
give you a way to get closer to the new knowledge or details. The information and the knowledge you may
got here is fresh from your oven so don't be worry if you feel like an outdated people live in narrow village.
It is good thing to have Teamwork & Indian Culture: A Practical Guide for Working with Indians because
this book offers for you readable information. Do you often have book but you rarely get what it's exactly
about. Oh come on, that won't happen if you have this in your hand. The Enjoyable blend here cannot be
questionable, such as treasuring beautiful island. Techniques you still want to miss the item? Find this book
and also read it from currently!
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