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Measure the business impact--and return on investment--of any consulting project! Consulting clients want
to know that hte large fees they pay will bring measurable results to their organization--and successful
consultants work hard to communicate the value of their work to clients. The problem is, both consultants
and clients have been frustrated by the lack of rigorous methods for measuring the impact of the consultant's
work. The Consultant's Scorecard offers solutions to this "accountability crisis' in the consulting profession
by explaining how consultants can prove the value of their work to clients. Just as important, the book
explains how clients can--and should--hold their consultants accountable for delivering measurable results.
Written for both consultants and clients, The Consultant's Scorecard offers simple data collection techniques
to help consultants in any industry measure the value of their work for clientsin six key areas: client
satisfaction; new knowledge and skills acquired by the client; successful project implementation; business
unit impact; return on investment; intangible benefits. "The Consultant's Scorecard is the first book to present
acomprehensive, practical approach to showing the bottom line of consulting. Using proven techniques,
supported b examples from leading companies, six key measures are developed to show the complete impact
of consulting, including measuring ROI. This balanced approach to measurement is essentiaal for consultants
who want ot show the value of their interventions, and for clients who want to hold their consultants
accountable for delivering measurable results. Jack Phillips unique approach to measuring the return on
investment of consulting makes The Consultant's Scorecard a must read for anyone involved in the
consulting process.”--Stephen R. Covey, author of the No. 1 best-seller, The Seven Habits of Highly
Effective People.
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From reader reviews:
William Boehme:

What do you ponder on book? It isjust for students since they're still students or thisfor all people in the
world, the actual best subject for that? Merely you can be answered for that problem above. Every person has
diverse personality and hobby for every other. Don't to be obligated someone or something that they don't
need do that. Y ou must know how great and important the book The Consultant's Scorecard: Tracking
Results and Bottom-Line Impact of Consulting Projects: Tracking Results and Bottom-Line Impact of
Consulting Projects. All type of book can you see on many options. Y ou can look for the internet options or
other social media.

Nancy Rush:

Information is provisions for people to get better life, information these days can get by anyone at
everywhere. The information can be a expertise or any news even a concern. What people must be consider
whenever those information which is within the former life are hard to be find than now is taking seriously
which one is acceptabl e to believe or which one typically the resource are convinced. If you get the unstable
resource then you obtain it as your main information we will see huge disadvantage for you. All of those
possibilities will not happen throughout you if you take The Consultant's Scorecard: Tracking Results and
Bottom-Line Impact of Consulting Projects: Tracking Results and Bottom-Line Impact of Consulting
Projects as the daily resource information.

Rana Jensen:

A lot of people always spent their very own free time to vacation as well as go to the outside with them
household or their friend. Do you realize? Many alot of people spent these people free time just watching
TV, or perhaps playing video games al day long. In order to try to find a new activity honestly, that islook
different you can read the book. It is really fun to suit your needs. If you enjoy the book which you read you
can spent al day every day to reading areserve. The book The Consultant's Scorecard: Tracking Results and
Bottom-Line Impact of Consulting Projects: Tracking Results and Bottom-Line Impact of Consulting
Projectsit is extremely good to read. There are alot of those who recommended this book. These were
enjoying reading this book. In case you did not have enough space to develop this book you can buy the e-
book. Y ou can mQOore quickly to read this book from your smart phone. The price is not very costly but this
book has high quality.

Arthur Fabry:

Reading can called imagination hangout, why? Because when you find yourself reading a book particularly
book entitled The Consultant's Scorecard: Tracking Results and Bottom-Line Impact of Consulting Projects:
Tracking Results and Bottom-Line Impact of Consulting Projects your mind will drift away trough every



dimension, wandering in each aspect that maybe unidentified for but surely can become your mind friends.
Imaging each word written in a publication then become one web form conclusion and explanation that will
maybe you never get just before. The The Consultant's Scorecard: Tracking Results and Bottom-Line Impact
of Consulting Projects: Tracking Results and Bottom-Line Impact of Consulting Projects giving you another
experience more than blown away your brain but also giving you useful facts for your better lifein this era.
So now let us show you the relaxing pattern at this point is your body and mind is going to be pleased when
you are finished reading through it, like winning an activity. Do you want to try this extraordinary wasting
spare time activity?
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