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Un guide pratique et accessible pour visualiser rapidement et simplement les processus de production
de votre entreprise !

Sentez-vous qu’il est temps d’optimiser les processus de votre entreprise pour gagner en efficacité ?
Pourquoi dès lors ne pas envisager de cartographier les flux d'information et de production qui créent de la
valeur ajoutée pour votre produit final ? Le Value Stream Mapping est l'outil qu'il vous faut, car il vous
fournira une vision réaliste des sources de gaspillage qui ralentissent la croissance de votre entreprise.

Ce livre vous aidera à :

   • synthétiser les processus de production des produits
   • vous rendre compte des points à optimiser
   • entamer une démarche d'amélioration continue
   • et bien plus encore !

Le mot de l'éditeur :
« Avec l’auteur, Johann Dumser, nous avons cherché à présenter aux lecteurs une méthode de cartographie
très répandue et particulièrement efficace. Que les adeptes de l'optimisation de processus n'hésitent dès lors
pas à se familiariser au Value Stream Mapping ! »
Juliette Nève

À PROPOS DE LA SÉRIE 50MINUTES | Gestion & Marketing
La série « Gestion & Marketing » de la collection 50MINUTES fournit des outils pour comprendre
rapidement de nombreuses théories et les concepts qui façonnent le monde économique d’aujourd’hui. Nous
avons conçu la collection Business & Economics en pensant aux nombreux professionnels obligés de se
former en permanence en économie, en management, en stratégie ou en marketing. Nos auteurs combinent
des éléments de théorie, des études de cas et de nombreux exemples pratiques pour permettre aux lecteurs de
développer leurs compétences et leur expertise.
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From reader reviews:

Anthony Collins:

What do you concentrate on book? It is just for students because they are still students or the item for all
people in the world, what best subject for that? Just simply you can be answered for that question above.
Every person has various personality and hobby for every other. Don't to be pushed someone or something
that they don't need do that. You must know how great in addition to important the book Le Value Stream
Mapping, outil roi du Lean: Cartographier la chaîne de production de valeur (Gestion & Marketing t. 32)
(French Edition). All type of book are you able to see on many methods. You can look for the internet
resources or other social media.

Robin Norfleet:

The book untitled Le Value Stream Mapping, outil roi du Lean: Cartographier la chaîne de production de
valeur (Gestion & Marketing t. 32) (French Edition) contain a lot of information on the idea. The writer
explains the girl idea with easy means. The language is very clear to see all the people, so do not necessarily
worry, you can easy to read the item. The book was written by famous author. The author gives you in the
new period of time of literary works. You can easily read this book because you can please read on your
smart phone, or product, so you can read the book throughout anywhere and anytime. If you want to buy the
e-book, you can start their official web-site as well as order it. Have a nice learn.

Richard Eby:

With this era which is the greater individual or who has ability to do something more are more valuable than
other. Do you want to become among it? It is just simple approach to have that. What you should do is just
spending your time not much but quite enough to possess a look at some books. Among the books in the top
list in your reading list is definitely Le Value Stream Mapping, outil roi du Lean: Cartographier la chaîne de
production de valeur (Gestion & Marketing t. 32) (French Edition). This book that is certainly qualified as
The Hungry Slopes can get you closer in turning into precious person. By looking upwards and review this
reserve you can get many advantages.

Williams Carter:

What is your hobby? Have you heard in which question when you got pupils? We believe that that query was
given by teacher on their students. Many kinds of hobby, Every person has different hobby. And you also
know that little person such as reading or as looking at become their hobby. You should know that reading is
very important and book as to be the factor. Book is important thing to add you knowledge, except your
teacher or lecturer. You will find good news or update regarding something by book. Different categories of
books that can you go onto be your object. One of them is actually Le Value Stream Mapping, outil roi du
Lean: Cartographier la chaîne de production de valeur (Gestion & Marketing t. 32) (French Edition).
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