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When a venture seems to be faltering, do you persist and hope that things will get better or do you cut your
losses? This may be one of the most important decisions business or project owners may ever have to make.
Persistence involves the risk of throwing good money (or resources) after bad, but owners may feel they
have too much invested to quit now.

Escalation in Decision-Making reveals why social scientists believe that owners may not respond rationally
to such predicaments. Instead of exiting when the odds are clearly stacked against them, they re-invest and
end up compounding their losses – a phenomenon known as escalation of commitment. The authors, Helga
Drummond and Julia Hodgson, also introduce the concept of entrapment, a variation whereby decision-
makers passively drift towards insolvency as the cost of changing direction becomes too high. So:

· what drives escalation?
· why do some owners quit whilst others persist until the bailiffs arrive?
· what can we learn from owners' mistakes?
· what makes newcomers believe they can succeed where others are conspicuously failing?

These questions of behavioural economics are answered using a narrative that analyses decisions made by
market traders facing economic extinction. Many highly successful entrepreneurs started their careers in
markets - it was once an almost guaranteed route to prosperity - now market traders are struggling to survive.
Although the market traders featured are small entrepreneurs, the ubiquitous phenomenon of escalation at the
heart of these stories is widely relevant to practitioners such as project managers in large organizations and to
those responsible for managing risk in many situations.

Rich in case studies involving real business decisions and dilemmas, Escalation in Decision-Making
provides an accessible introduction to the application of theory against a background of growing interest in
behavioural economics, now being researched and taught in universities and increasingly attracting the
attention of business practitioners.
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From reader reviews:

Jimmy Maiden:

With other case, little men and women like to read book Escalation in Decision-Making: Behavioural
Economics in Business. You can choose the best book if you'd prefer reading a book. Providing we know
about how is important the book Escalation in Decision-Making: Behavioural Economics in Business. You
can add know-how and of course you can around the world by the book. Absolutely right, simply because
from book you can know everything! From your country until eventually foreign or abroad you can be
known. About simple issue until wonderful thing you could know that. In this era, we can easily open a book
or perhaps searching by internet device. It is called e-book. You need to use it when you feel weary to go to
the library. Let's read.

Cathleen Read:

The book untitled Escalation in Decision-Making: Behavioural Economics in Business is the reserve that
recommended to you to learn. You can see the quality of the publication content that will be shown to a
person. The language that creator use to explained their ideas are easily to understand. The copy writer was
did a lot of exploration when write the book, hence the information that they share for you is absolutely
accurate. You also could get the e-book of Escalation in Decision-Making: Behavioural Economics in
Business from the publisher to make you much more enjoy free time.

David Hoag:

Is it a person who having spare time in that case spend it whole day by means of watching television
programs or just laying on the bed? Do you need something new? This Escalation in Decision-Making:
Behavioural Economics in Business can be the response, oh how comes? The new book you know. You are
therefore out of date, spending your free time by reading in this fresh era is common not a nerd activity. So
what these textbooks have than the others?

Vicky Penn:

Don't be worry when you are afraid that this book will filled the space in your house, you can have it in e-
book approach, more simple and reachable. This specific Escalation in Decision-Making: Behavioural
Economics in Business can give you a lot of friends because by you considering this one book you have
thing that they don't and make an individual more like an interesting person. This specific book can be one of
one step for you to get success. This publication offer you information that maybe your friend doesn't learn,
by knowing more than various other make you to be great folks. So , why hesitate? Let's have Escalation in
Decision-Making: Behavioural Economics in Business.
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