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Is your enterprise architecture making a difference? Does it contribute to the goals of your company? Are the
architects your best paid employees? If you are striving for a full-hearted yes to these questions, thisis the
book for you. Building an Enterprise Architecture Practice provides practical advice on how to develop your
enterprise architecture practice. The authors developed different tools and models to support organizationsin
implementing and professionalizing an enterprise architecture function. The application of these tools and
models in many different organizations forms the basis for this book. The result is a hands-on book that will
help you to avoid certain pitfalls and achieve success with enterprise architecture. A lot of organizations
nowadays have ateam of enterprise architects at work but struggle with questions like: « How do | show the
added value of enterprise architecture? « How do | determine what specific architectures are necessary for
my organization? ¢ What steps do | need to take to improve my enterprise architecture practice? « How do |
fulfill the role of enterprise architect? These questions are answered in this book and illustrated with alot of
best practices. After reading the book the reader will have a better understanding of what makes enterprise
architecture successful and will possess the tools to analyse his own situation and build an enterprise
architecture practice accordingly .
----------- This book clearly describes how to establish an architecture practice that delivers value for an
organization. The authors demonstrate awealth of experience and a deep understanding of the multifaceted
nature of this challenging task and they provide sound advice on how to avoid the many pitfalls that may be
encountered along the way. Recognising that there is no ‘one-size-fits-all' approach, they show how to deploy
arange of practical tools and approaches that will enable each organization to create its own road map to
success. In particular, their Maturity Matrix isinvaluable for balancing architecture priorities and targeting
improvements. The book makes a significant contribution to the professionalization of the architect role.
Sally Bean Enterprise Architecture Consultant
Too many books on enterprise architecture leave onein a state of mental fuzziness:
After reading them, the reader has |earned alot of impressive words but still does not know how to design an
enterprise architecture. This step by step guideto DY A isdifferent. It provides pragmatic guidelines for
developing enterprise architecture and presents a maturity model that helps the users of DY A to state
realistic goals and to outline feasible steps to achieve these goals. Particularly useful isthe emphasison a
coherent enterprise architecture vision, including the value added by the architecture. | warmly recommend
this book to practicing enterprise architects. Prof. Dr. Roel Wieringa Universiteit Twente
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From reader reviews:
Margaret Garcia:

Hey guys, do you wants to finds a new book to study? May be the book with the concept Building an
Enterprise Architecture Practice (The Enterprise Series) suitable to you? The book was written by well
known writer in this era. The book untitled Building an Enterprise Architecture Practice (The Enterprise
Series)is the main one of several books this everyone read now. This particular book was inspired many men
and women in the world. When you read this e-book you will enter the new dimensions that you ever know
just before. The author explained their concept in the simple way, thus all of people can easily to understand
the core of this guide. This book will give you alarge amount of information about this world now. To help
you to see the represented of the world with this book.

Brenda Anderson:

In this age globalization it is important to someone to receive information. The information will make
professionals understand the condition of the world. The health of the world makes the information much
easier to share. You can find alot of sourcesto get information example: internet, newspaper, book, and
soon. Y ou will seethat now, alot of publisher that will print many kinds of book. The particular book that
recommended for your requirements is Building an Enterprise Architecture Practice (The Enterprise Series)
this book consist alot of the information of the condition of this world now. This specific book was
represented so why isthe world has grown up. The words styles that writer make usage of to explainitis
easy to understand. Often the writer made some analysis when he makes this book. Thisiswhy this book
acceptable al of you.

William Hill:

Do you like reading a book? Confuse to looking for your chosen book? Or your book ended up being rare?
Why so many question for the book? But almost any people feel that they enjoy regarding reading. Some
people likes reading, not only science book and also novel and Building an Enterprise Architecture Practice
(The Enterprise Series) or maybe others sources were given understanding for you. After you know how the
truly great a book, you feel want to read more and more. Science reserve was created for teacher or perhaps
students especially. Those books are helping them to increase their knowledge. In different case, beside
science book, any other book likes Building an Enterprise Architecture Practice (The Enterprise Series) to
make your spare time far more colorful. Many types of book like this one.

Jerri Jackson:

Reading a e-book make you to get more knowledge as aresult. Y ou can take knowledge and information
from abook. Book is composed or printed or descriptive from each source in which filled update of news.
On this modern eralike at this point, many ways to get information are available for a person. From media
social including newspaper, magazines, science book, encyclopedia, reference book, story and comic. Y ou



can add your understanding by that book. Do you want to spend your spare time to spread out your book? Or

just in search of the Building an Enterprise Architecture Practice (The Enterprise Series) when you necessary
it?
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