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Your organization needs older workers more than ever: They transfer knowledge between generations,
transmit your company's values to new hires, make excellent mentors for younger employees, and provide a
"just in time" workforce for special projects.

Yet more of these workers are reporting to people younger than they are. This presents unfamiliar challenges
that--if ignored--can prevent you from attracting, retaining, and engaging older employees.

In Managing the Older Worker, Peter Cappelli and William Novelli explain how companies and younger
managers can maximize the value provided by older workers. The key? Recognize that boomers' needs differ
from younger generations - and adapt your management practices accordingly. For instance:

· Lead with mission: As employees age, they become more altruistic. Emphasize the positive impact of older
workers' efforts on the world around them.

· Forge social connections: Many older employees keep working to maintain social relationships. Offer tasks
that require interaction with others.

· Provide different benefits: Tailor benefits--such as elder-care insurance programs or discount medication--
to older workers' interests.

Drawing on research in management, psychology, and other disciplines, Managing the Older Worker reveals
who your older workers are, what they want, and how to manage them for maximum value.
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From reader reviews:

Hester Crutchfield:

This Managing the Older Worker: How to Prepare for the New Organizational Order book is simply not
ordinary book, you have it then the world is in your hands. The benefit you get by reading this book will be
information inside this reserve incredible fresh, you will get data which is getting deeper an individual read a
lot of information you will get. This kind of Managing the Older Worker: How to Prepare for the New
Organizational Order without we know teach the one who reading it become critical in considering and
analyzing. Don't be worry Managing the Older Worker: How to Prepare for the New Organizational Order
can bring if you are and not make your tote space or bookshelves' turn into full because you can have it in
your lovely laptop even cell phone. This Managing the Older Worker: How to Prepare for the New
Organizational Order having very good arrangement in word in addition to layout, so you will not truly feel
uninterested in reading.

Michael Davis:

Do you among people who can't read satisfying if the sentence chained in the straightway, hold on guys this
aren't like that. This Managing the Older Worker: How to Prepare for the New Organizational Order book is
readable by you who hate the straight word style. You will find the details here are arrange for enjoyable
reading experience without leaving possibly decrease the knowledge that want to offer to you. The writer
regarding Managing the Older Worker: How to Prepare for the New Organizational Order content conveys
objective easily to understand by most people. The printed and e-book are not different in the articles but it
just different as it. So , do you continue to thinking Managing the Older Worker: How to Prepare for the
New Organizational Order is not loveable to be your top list reading book?

Kim Adams:

In this particular era which is the greater person or who has ability in doing something more are more
treasured than other. Do you want to become considered one of it? It is just simple way to have that. What
you should do is just spending your time not very much but quite enough to enjoy a look at some books. One
of the books in the top checklist in your reading list is definitely Managing the Older Worker: How to
Prepare for the New Organizational Order. This book which is qualified as The Hungry Hillsides can get you
closer in growing to be precious person. By looking way up and review this e-book you can get many
advantages.

Elaine West:

Reserve is one of source of knowledge. We can add our know-how from it. Not only for students but in
addition native or citizen have to have book to know the update information of year to year. As we know
those publications have many advantages. Beside we add our knowledge, could also bring us to around the
world. By the book Managing the Older Worker: How to Prepare for the New Organizational Order we can



take more advantage. Don't you to definitely be creative people? For being creative person must prefer to
read a book. Only choose the best book that acceptable with your aim. Don't possibly be doubt to change
your life by this book Managing the Older Worker: How to Prepare for the New Organizational Order. You
can more inviting than now.
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