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Studienarbeit aus dem Jahr 2005 im Fachbereich BWL - Controlling, Note: 1,3, Universitét Mannheim, 30
Quellen im Literaturverzeichnis, Sprache: Deutsch, Abstract: Der Prozess der dynamischen
Krankenhausumwelt, in der das Krankenhausmanagement immer wieder seine Ziele modifizieren muss,
erfordert vom Controlling des Krankenhauses die Erfiillung von Fihrungs-, Koordinations- und
Informationsaufgaben, um alle Managementebenen in ihrer strategischen und operativen Zielerreichung zu
unterstiitzen. Um neben dieser Gesamtaufgabe auch spezifische Aufgaben der Teilbereiche des
Krankenhauses zu planen, zu steuern und zu koordinieren, haben sich verschiedene Arten von
Spartencontrolling entwickelt.

In Deutschland waren im Jahr 2001 1,1 Millionen Menschen in Krankenhdusern beschéftigt. Die fur ein
Dienstlei stungsunternehmen Uibliche hohe Personalintensitét findet auch in den Personalkosten ihren
Niederschlag: Etwazwei Drittel der anfallenden Kosten im Krankenhaus sind dem Personalbereich
zuzuordnen. Zudem setzt sich die Sicht in Krankenh&usern durch, dass nur durch den effektiven und
effizienten Einsatz der Mitarbeiter das anzustrebende Ziel einer hohen Service- und L eistungsgualitét
erreichbar ist. Demnach ist es verstandlich, wenn das Personal controlling a's das wichtigste
Spartencontrolling im Krankenhaus gilt. In diesem Zusammenhang soll die vorliegende Arbeit die
Charakteristika des Personal controllings in Krankenhdusern darstellen und die Komponenten des Prozesses
der Personalfiihrung beschreiben. Zudem soll aufgezeigt werden, in wiefern Kennzahlen in diesem Prozess
sinnvoll eingesetzt werden kénnen.
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From reader reviews:
Nicole Oneal:

The knowledge that you get from Mdglichkeiten des Personal controllings in Krankenhausern (German
Edition) is amore deep you roaoting the information that hide into the words the more you get considering
reading it. It doesn't mean that this book is hard to know but M &glichkeiten des Personal controllingsin
Krankenhdusern (German Edition) giving you buzz feeling of reading. The author conveys their point in
certain way that can be understood by means of anyone who read this because the author of this book is
well-known enough. This specific book also makes your own vocabulary increase well. So it is easy to
understand then can go together with you, both in printed or e-book style are available. We propose you for
having this particular M6glichkeiten des Personal controllings in Krankenh&usern (German Edition) instantly.

Nathan Kelly:

People live in this new morning of lifestyle aways make an effort to and must have the spare time or they
will get lot of stressfrom both daily life and work. So , whenever we ask do people have extratime, we will
say absolutely without a doubt. People is human not really arobot. Then we consult again, what kind of
activity are you experiencing when the spare time coming to anyone of course your answer may unlimited
right. Then do you try this one, reading guides. It can be your alternative throughout spending your spare
time, often the book you have read is M dglichkeiten des Personal controllings in Krankenhausern (German
Edition).

Hilda Dolan:

That reserve can make you to feel relax. This book Mdglichkeiten des Personalcontrollingsin
Krankenhdusern (German Edition) was vibrant and of course has pictures around. Aswe know that book
Moglichkeiten des Personal controllings in Krankenhausern (German Edition) has many kinds or type. Start
from kids until young adults. For example Naruto or Investigator Conan you can read and believe that you
are the character on there. So, not at al of book are generally make you bored, any it offers you feel happy,
fun and relax. Try to choose the best book for you personally and try to like reading in which.

Rosalie Castillo:

Publication is one of source of expertise. We can add our information from it. Not only for students but also
native or citizen need book to know the up-date information of year to be able to year. Aswe know those
publications have many advantages. Beside most of us add our knowledge, could aso bring usto around the
world. With the book Mdglichkeiten des Personal controllings in Krankenhéausern (German Edition) we can
consider more advantage. Don't that you be creative people? To get creative person must prefer to read a
book. Only choose the best book that acceptable with your aim. Don't possibly be doubt to change your life
at thistime book M&glichkeiten des Personalcontrollings in Krankenhéusern (German Edition). Y ou can
more desirable than now.
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