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Strategy?and the planning that created it?has too often failed to deliver its promised results. The reasons for
this failure are many and varied, but include an over-reliance on the next big thing in strategic methodology,
a failure to recognize and deal with the total change that strategy requires in an organization, and an inability
to deal with uncertainty. Wilson argues that strategy is a subtle and demanding art, far more than it is a
science or a methodology.

• To succeed in dealing with complex, interacting forces inside and outside the organization, strategy must:

• Deal with the totality of the organization in the context of its total environment (not just one function or one
facet of the organization)

• Learn to harness the power of opposites (the sometimes conflicting objectives of the organization, e.g., the
long term and short term; vision and execution; economic constraints and social responsibility)

• Deal constructively with pervasive uncertainty in its future

• Develop a strategic vision

• Create a culture that fosters a strategic mindset throughout the organization.

Without constant change and adaptation, a strategy will fail. Continuing success depends, therefore, upon
constant learning from customers, competitors, changes in our environment, and our own mistakes.
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From reader reviews:

Carol Welch:

The book The Subtle Art of Strategy: Organizational Planning in Uncertain Times can give more knowledge
and information about everything you want. So why must we leave a very important thing like a book The
Subtle Art of Strategy: Organizational Planning in Uncertain Times? Wide variety you have a different
opinion about e-book. But one aim in which book can give many facts for us. It is absolutely suitable. Right
now, try to closer together with your book. Knowledge or information that you take for that, you could give
for each other; you may share all of these. Book The Subtle Art of Strategy: Organizational Planning in
Uncertain Times has simple shape however, you know: it has great and massive function for you. You can
appearance the enormous world by open and read a book. So it is very wonderful.

Patricia Bush:

A lot of people always spent their very own free time to vacation or go to the outside with them family
members or their friend. Do you know? Many a lot of people spent these people free time just watching TV,
or playing video games all day long. In order to try to find a new activity this is look different you can read a
book. It is really fun for you. If you enjoy the book that you simply read you can spent 24 hours a day to
reading a guide. The book The Subtle Art of Strategy: Organizational Planning in Uncertain Times it is very
good to read. There are a lot of people who recommended this book. These people were enjoying reading
this book. In case you did not have enough space bringing this book you can buy typically the e-book. You
can m0ore quickly to read this book from the smart phone. The price is not to fund but this book features
high quality.

Nellie Wellborn:

A lot of e-book has printed but it differs. You can get it by online on social media. You can choose the top
book for you, science, comedy, novel, or whatever simply by searching from it. It is known as of book The
Subtle Art of Strategy: Organizational Planning in Uncertain Times. Contain your knowledge by it. Without
causing the printed book, it could possibly add your knowledge and make you happier to read. It is most
essential that, you must aware about book. It can bring you from one destination for a other place.

Marian Buell:

Reading a publication make you to get more knowledge as a result. You can take knowledge and information
from your book. Book is written or printed or outlined from each source that will filled update of news. With
this modern era like now, many ways to get information are available for anyone. From media social just like
newspaper, magazines, science reserve, encyclopedia, reference book, novel and comic. You can add your
understanding by that book. Do you want to spend your spare time to spread out your book? Or just looking
for the The Subtle Art of Strategy: Organizational Planning in Uncertain Times when you needed it?
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