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Akademische Arbeit aus dem Jahr 2004 im Fachbereich BWL - Controlling, Note: 1,7, Hochschule für
angewandte Wissenschaften Würzburg-Schweinfurt, Sprache: Deutsch, Abstract: Diese Arbeit gibt eine
ausführliche Darstellung der Balanced Scorecard. Es wird auf die Entstehung, die Konzeption, die
Grundlagen und vor allem auf die vier Grundperspektiven (Finanz-, Kunden-, interne Prozess- und Lern- und
Entwicklungsperspektive) näher eingegangen und deren Bedeutung und Wirkungsweise geklärt.

Aus dem Inhalt:
Idee und Ziel,
Darstellung des Grundkonzeptes,
Vision, Mission und Strategie als Ausgangspunkt der Balanced Scorecard,
Strategische Ziele – Operationalisierung der Strategie,
Ursache-/ Wirkungsbeziehungen,
Kennzahlen,
Leistungstreiber (Frühindikatoren),
Ergebniskennzahlen (Spätindikatoren),
Zielwerte,
Strategische Aktionen,
Die vier Perspektiven der Balanced Scorecard:
Finanzperspektive (Wachstumsphase, Reifephase, Erntephase),
Kundenperspektive (Kernkennzahlen (Spätindikatoren), Leistungstreiber (Frühindikatoren)),
Interne Prozessperspektive (Innovationsprozess, Betriebsprozess, Kundendienstprozess),
Lern- und Entwicklungsperspektive,
Vor- und Nachteile der Balanced Scorecard.
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From reader reviews:

Scottie Kelly:

Do you have favorite book? When you have, what is your favorite's book? E-book is very important thing for
us to be aware of everything in the world. Each guide has different aim as well as goal; it means that e-book
has different type. Some people really feel enjoy to spend their time and energy to read a book. They are
really reading whatever they consider because their hobby is usually reading a book. Think about the person
who don't like examining a book? Sometime, man or woman feel need book after they found difficult
problem or perhaps exercise. Well, probably you should have this Die Balanced Scorecard im Controlling.
Entstehung, Konzeption, Vor- und Nachteile (German Edition).

Amy Davis:

Have you spare time for any day? What do you do when you have more or little spare time? Sure, you can
choose the suitable activity to get spend your time. Any person spent their very own spare time to take a
wander, shopping, or went to often the Mall. How about open or even read a book allowed Die Balanced
Scorecard im Controlling. Entstehung, Konzeption, Vor- und Nachteile (German Edition)? Maybe it is for
being best activity for you. You already know beside you can spend your time with the favorite's book, you
can cleverer than before. Do you agree with it is opinion or you have additional opinion?

Annetta Doucette:

What do you consider book? It is just for students because they're still students or the idea for all people in
the world, the particular best subject for that? Just simply you can be answered for that problem above.
Every person has various personality and hobby per other. Don't to be pushed someone or something that
they don't desire do that. You must know how great in addition to important the book Die Balanced
Scorecard im Controlling. Entstehung, Konzeption, Vor- und Nachteile (German Edition). All type of book
could you see on many sources. You can look for the internet resources or other social media.

Kristin Sayler:

Many people spending their time frame by playing outside along with friends, fun activity using family or
just watching TV all day long. You can have new activity to enjoy your whole day by looking at a book.
Ugh, do you consider reading a book can actually hard because you have to take the book everywhere? It all
right you can have the e-book, having everywhere you want in your Touch screen phone. Like Die Balanced
Scorecard im Controlling. Entstehung, Konzeption, Vor- und Nachteile (German Edition) which is having
the e-book version. So , try out this book? Let's notice.
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