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Proj ect management lessons lear ned on the Big Dig, America’'s biggest megapr oject, by a core member
responsiblefor itsdaily operations

In Megaproject Management, a central member of the Big Dig team reveals the numerous risks, challenges,
and accomplishments of the most complex urban infrastructure project in the history of the United States.
Drawing on personal experience and interviews with project engineers, executive oversight commission
officials, and core managers, the author, aformer deputy counsel and risk manager for the Big Dig, develops
new insights as she describes the realities of day-to-day management of the project from a project manager's
perspective.

The book incorporates both theory and practice and is therefore highly recommended to policymakers,
academics, and project management practitioners. Focusing on lessons learned, thisinsightful coursebook
presents the Big Dig as a massive case study in the management of risk, cost, and schedule, particularly the
interrelation of technical, legal, political, and social factors. It provides an analysis of the difficultiesin
managing megaprojects during each phase and over the life span of the project, while delivering useful
lessons on why projects go wrong and what can be done to prevent project failure. It also offers new ideas to
enhance project management performance and innovation in our global society.

This unique guide:

- Defines megaproject characteristics and frameworks

- Reviewsthe Big Dig's history, stakeholders, and governance

- Examines the project's management scope, scheduling, and cost management—including project delays
and cost overruns

- Analyzesthe Big Dig's risk management and quality management

- Reveals how to build a sustainabl e project through integration and change introduction
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From reader reviews:
Roger Dupre:

Inside other case, little people like to read book Megaproject Management: Lessons on Risk and Project
Management from the Big Dig. Y ou can choose the best book if you love reading a book. Provided that we
know about how isimportant any book M egaproject Management: L essons on Risk and Project Management
from the Big Dig. Y ou can add understanding and of course you can around the world by way of a book.
Absolutely right, because from book you can learn everything! From your country until finally foreign or
abroad you can be known. About simple matter until wonderful thing it is possible to know that. In this era,
we could open a book aswell as searching by internet product. It is called e-book. Y ou can utilize it when
you feel bored to go to the library. Let's learn.

ThomasParis:

Now aday people who Living in the era exactly where everything reachable by match the internet and the
resources in it can be true or not demand people to be aware of each info they get. How people have to be
smart in acquiring any information nowadays? Of course the answer is reading a book. Looking at a book
can help people out of this uncertainty Information specially this Megaproject Management: Lessons on Risk
and Project Management from the Big Dig book as this book offers you rich data and knowledge. Of course
the information in this book hundred per-cent guarantees there is no doubt in it you probably know this.

Myrtle Ander son:

Information is provisions for folks to get better life, information these days can get by anyone from
everywhere. The information can be a understanding or any news even restricted. What people must be
consider while those information which isin the former life are challenging to be find than now could be
taking seriously which one works to believe or which one often the resource are convinced. If you receive
the unstabl e resource then you have it as your main information there will be huge disadvantage for you. All
of those possibilities will not happen inside you if you take Megaproject Management: Lessons on Risk and
Project Management from the Big Dig as your daily resource information.

Terry Crabtree:

This Megaproject Management: Lessons on Risk and Project Management from the Big Dig is great
publication for you because the content and that is full of information for you who have always deal with
world and possess to make decision every minute. Thiskind of book reveal it info accurately using great plan
word or we can declare no rambling sentencesin it. So if you are read that hurriedly you can have whole
factsinit. Doesn't mean it only provides straight forward sentences but tricky core information with splendid
delivering sentences. Having Megaproject Management: Lessons on Risk and Project Management from the
Big Dig in your hand like getting the world in your arm, detailsin it is not ridiculous one particular. We can
say that no e-book that offer you world in ten or fifteen moment right but this guide already do that. So , this



is certainly good reading book. Heya Mr. and Mrs. stressful do you still doubt that?
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