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The Solution-Centric Organization provides a comprehensive framework for moving companies away from a
product/price orientation to a successful, solution-centric approach that includes sales, marketing,
communication, and a problem-solving mentality.

Written by the CEO and Marketing VP of Sales Performance International (SPI)_a company that has trained
thousands of senior managers in the principles of Solution Selling®_this business-building resource shows
how to transform an organization so that it can better solve customers' problems, and thereby differentiate
itself from the competition. The Solution-Centric Organization takes managers step by step through:

Sales Performance Health Check_presents a methodology for assessing where systemic factors have a
negative impact on overall sales performance, featuring objective assessment criteria for each of 26
performance areas and numerous templates and tools for understanding customer problems and needs
Designed to help organizations capitalize on the realities of 21st century business, this essential management
guide contains clear starting points for moving a company to the powerful solution-centric model, plus
practical benchmarks for measuring the success of the transformation.Authoritative and easy to use, The
Solution-Centric Organization equips forward-looking companies with all the concepts, methodology, and
techniques needed to reap the rewards of becoming solution-centric: significant competitive advantage,
larger sales volume, increased revenue and profit, higher employee morale, and greater customer loyalty.
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From reader reviews:
Stephen Vancleave:In this 21st hundred years, people become competitive in each and every way. By being
competitive today, people have do something to make these survives, being in the middle of the particular
crowded place and notice by means of surrounding. One thing that occasionally many people have
underestimated that for a while is reading. Yep, by reading a book your ability to survive raise then having
chance to stand up than other is high. For you personally who want to start reading a book, we give you that
The Solution-Centric Organization book as beginning and daily reading e-book. Why, because this book is
more than just a book.
Ollie Johnson:As people who live in typically the modest era should be update about what going on or
information even knowledge to make all of them keep up with the era which can be always change and move
ahead. Some of you maybe can update themselves by looking at books. It is a good choice for you personally
but the problems coming to a person is you don't know what one you should start with. This The Solution-
Centric Organization is our recommendation to help you keep up with the world. Why, since this book serves
what you want and wish in this era.
Jacqueline Harding:Your reading sixth sense will not betray anyone, why because this The Solution-Centric
Organization guide written by well-known writer we are excited for well how to make book which might be
understand by anyone who have read the book. Written with good manner for you, dripping every ideas and
creating skill only for eliminate your personal hunger then you still doubt The Solution-Centric Organization
as good book not just by the cover but also with the content. This is one book that can break don't determine
book by its protect, so do you still needing a different sixth sense to pick this specific!? Oh come on your
examining sixth sense already told you so why you have to listening to one more sixth sense.
Cheryl Kirkland:Is it a person who having spare time then spend it whole day by simply watching television
programs or just telling lies on the bed? Do you need something totally new? This The Solution-Centric
Organization can be the respond to, oh how comes? The new book you know. You are so out of date,
spending your spare time by reading in this completely new era is common not a nerd activity. So what these
ebooks have than the others?
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