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12 Disciplines of L eader ship Excellence
Master the 12 disciplines of powerful leadership and lead your organization to greatness

L eadership experts Brian Tracy and Dr. Peter Chee assert that great leaders are made, not born. Everyone has
the ability to shape himself or herself into the kind of person who enables and uplifts others to reach their
highest potential--and in 12 Disciplines of Leadership Excellence, they reveal exactly how to achieveit.

It all startswith discipline. In this groundbreaking book, the authors break down great leadership into 12
disciplines, including:

- Clarity . . . about who you are, where you are going, and how to get there

- Contral . . . build and bolster your sense of personal responsibility and self-mastery

- Character . . . dedicate yourself to passionately build trust with honesty and integrity

- Competence. . . commit to constant never-ending improvement and learning

- Caring. . . because when you care, your people care in building great working relationships
- Courage. . . moving out of your comfort zone to embrace change and make tough decisions

Coaching for Breakthrough Success
A powerful new coaching method from Chicken Soup for the Soul co-creator Jack Canfield!

Combining time-tested principles of exemplary coaches with the latest disruptive techniques used by the
world’ s top performing leaders, Coaching for Breakthrough Successis a playbook that shows you how to
nurture—in yourself and others—the three essential requirements of coaching excellence:

1. HEART: The Coaching Principles (TCP) unveils the secret to life impacting values, beliefs, and
philosophies that permeate all aspects of great coaching.

2. MIND: The Stuational Coaching Model (SCM) unleashes the genius of a coach to apply the right
combination of crucial paradigmsin any given coaching challenge.

3. ENERGY : The Achievers Coaching Techniques (ACT) equips you with proven methods that enable you to
deliver breakthrough results in coaching.

Coaching for Breakthrough Success is packed with stirring personal stories, life changing case studies,
crucia coaching conversations, exemplary coaching questions, and ready-to use tools that equip you to
achieve professional mastery in coaching.



Becoming an Effective Mentoring L eader
Turn mentoring into PROFITS

Becoming an Effective Mentoring Leader breaks down the essentials of mentoring, and shows you how to
take advantage of this valuable new workplace dynamic. You'll learn:

- The smartest way to incorporate mentoring into your day-to-day leadership role

- The fastest way to equip, inspire, and mativate your staff

- The differences between mentoring, coaching, and teaching

- How you as aleader can rate the mentors in your office — and assess the progress of mentees

Using case studies, tools, and impactful learning concepts, the authors show you how to use mentoring's
“core skills’ to create awinning approach tailored to your own style, be it the “reflective mentor,” the
“storytelling mentor,” or “the example-based mentor.”
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From reader reviews:
Roger Cooper:

Have you spare time for a day? What do you do when you have far more or little spare time? Y ep, you can
choose the suitabl e activity regarding spend your time. Any person spent all their spare time to take awalk,
shopping, or went to the actual Mall. How about open or even read a book allowed Becoming an Effective
Leader, Coach and Mentor EBOOK BUNDLE? Maybe it isto be best activity for you. Y ou recognize beside
you can spend your time using your favorite's book, you can cleverer than before. Do you agree with the
opinion or you have various other opinion?

Deana Broom:

Book will be written, printed, or created for everything. Y ou can recognize everything you want by a book.
Book has a different type. We all know that that book isimportant factor to bring us around the world.
Beside that you can your reading ability was fluently. A guide Becoming an Effective Leader, Coach and
Mentor EBOOK BUNDLE will make you to be smarter. Y ou can feel much more confidence if you can
know about almost everything. But some of you think which open or reading any book make you bored. It is
not necessarily make you fun. Why they might be thought like that? Have you searching for best book or
acceptable book with you?

Keely Charles:

As people who live in often the modest era should be upgrade about what going on or facts even knowledge
to make these people keep up with the erathat is certainly always change and progress. Some of you maybe
can update themselves by examining books. It isagood choice in your case but the problems coming to you
actually isyou don't know what one you should start with. This Becoming an Effective Leader, Coach and
Mentor EBOOK BUNDLE is our recommendation to help you keep up with the world. Why, because book
serves what you want and wish in this era.

Kimberly Martin:

Many people spending their period by playing outside with friends, fun activity together with family or just
watching TV 24 hours aday. Y ou can have new activity to shell out your whole day by reading a book. Ugh,
you think reading a book really can hard because you have to bring the book everywhere? It okay you can
have the e-book, getting everywhere you want in your Touch screen phone. Like Becoming an Effective
Leader, Coach and Mentor EBOOK BUNDLE which is obtaining the e-book version. So , why not try out
this book? Let's find.
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