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Ask any manager today and they will say their biggest concern is the competition for talent, good employees.
The business costs and impact of employee turnover can be grouped into four major categories: costs
resulting from a person leaving, hiring costs, training costs, and lost productivity costs. The estimated cost to
replace an employee is at least 150 percent of the person's base salary. As you can see managers must learn
to hire, train, and keep your employees highly motivated.

Every organization needs a system for hiring, training and keeping superb employees and that is exactly what
you will get from this new book. You will learn to create a workplace full of self-motivated employees who
are highly purpose-driven. You will learn the fundamentals of sound hiring, learn how to identify high-
performance candidates, and how to spot evasions and even out well well lets call it what it is, lies.

The book contains a wide assortment of carefully worded questions that help make the process more
effective. Innovative step-by-step descriptions of how to recruit, interview, hire, train and KEEP the best
people for every position in your organization. The book is filled to the brim with innovative and fun training
ideas (that cost little or nothing) and ideas for increasing employee involvement and enthusiasm. When you
get your employees involved and enthused you will keep them interested and working with you, not against.
With the help of this book get started today on building your work place into one that inspires employees to
do excellent work because they really want to!

Numerous case studies and examples show how you can create an environment in which employees feel
passionate about their jobs. The companion CD-ROM is not available for download with this electronic
version of the book but it may be obtained separately by contacting Atlantic Publishing Group at
sales@atlantic-pub.com

Atlantic Publishing is a small, independent publishing company based in Ocala, Florida. Founded over
twenty years ago in the company president’s garage, Atlantic Publishing has grown to become a renowned
resource for non-fiction books. Today, over 450 titles are in print covering subjects such as small business,
healthy living, management, finance, careers, and real estate. Atlantic Publishing prides itself on producing
award winning, high-quality manuals that give readers up-to-date, pertinent information, real-world
examples, and case studies with expert advice. Every book has resources, contact information, and web sites
of the products or companies discussed.

This Atlantic Publishing eBook was professionally written, edited, fact checked, proofed and designed.
The print version of this book is 288 pages and you receive exactly the same content. Over the years our
books have won dozens of book awards for content, cover design and interior design including the
prestigious Benjamin Franklin award for excellence in publishing. We are proud of the high quality of
our books and hope you will enjoy this eBook version.
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From reader reviews:

Jeff Sanchez:

The book How to Hire, Train and Keep the Best employees for Your Small Business make one feel enjoy for
your spare time. You should use to make your capable far more increase. Book can to become your best
friend when you getting stress or having big problem with the subject. If you can make reading through a
book How to Hire, Train and Keep the Best employees for Your Small Business to get your habit, you can
get a lot more advantages, like add your own capable, increase your knowledge about many or all subjects.
You may know everything if you like open and read a e-book How to Hire, Train and Keep the Best
employees for Your Small Business. Kinds of book are a lot of. It means that, science guide or encyclopedia
or other people. So , how do you think about this publication?

John Dinwiddie:

What do you regarding book? It is not important to you? Or just adding material when you need something
to explain what the one you have problem? How about your extra time? Or are you busy man or woman? If
you don't have spare time to try and do others business, it is make one feel bored faster. And you have spare
time? What did you do? Everybody has many questions above. They should answer that question because
just their can do that will. It said that about guide. Book is familiar on every person. Yes, it is right. Because
start from on guardería until university need this particular How to Hire, Train and Keep the Best employees
for Your Small Business to read.

Kristen Hancock:

This How to Hire, Train and Keep the Best employees for Your Small Business book is not really ordinary
book, you have after that it the world is in your hands. The benefit you obtain by reading this book is
definitely information inside this publication incredible fresh, you will get info which is getting deeper a
person read a lot of information you will get. This kind of How to Hire, Train and Keep the Best employees
for Your Small Business without we recognize teach the one who reading through it become critical in
pondering and analyzing. Don't always be worry How to Hire, Train and Keep the Best employees for Your
Small Business can bring once you are and not make your tote space or bookshelves' turn out to be full
because you can have it inside your lovely laptop even cellphone. This How to Hire, Train and Keep the Best
employees for Your Small Business having very good arrangement in word in addition to layout, so you will
not experience uninterested in reading.

Emmett Willett:

Hey guys, do you wants to finds a new book you just read? May be the book with the title How to Hire,
Train and Keep the Best employees for Your Small Business suitable to you? Typically the book was written
by renowned writer in this era. The particular book untitled How to Hire, Train and Keep the Best employees
for Your Small Businessis the main of several books that will everyone read now. This particular book was



inspired lots of people in the world. When you read this e-book you will enter the new dimension that you
ever know before. The author explained their thought in the simple way, so all of people can easily to
recognise the core of this publication. This book will give you a lot of information about this world now. To
help you to see the represented of the world with this book.
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