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Projektmanagement (PM) ist der branchen- und technol ogielibergreifende Erfolgsfaktor fur die Entwicklung
von Systemen und Produkten.

Die Autoren beschreiben in diesem Buch eine fir verschiedene Projektgrofien bewahrte und skalierbare
Projektmanagementmethodik, das sogenannte APM-V erfahren, das gegebene PM-Standards (z.B. PMI) und
Good Practices mit den innovativen Ideen agiler Projektfiihrung kombiniert. Dazu gehdrt das von oose
(weiter-) entwickelte Timeboxing-Verfahren und das flr Grof3projekte erfolgskritische featurebasierte
Planen.

Im Anschluss an die Einleitung werden im vorderen Teil des Buches alle wichtigen Aspekte, Praktiken und
V orgehenswei sen anhand eines durchgéangigen Grof3projekt-Fallbeispiels ausfihrlich erlautert und diskutiert.
Die Darstellung folgt dabei dem typischen Verlauf eines Projekts von der weichenstellenden
Projektvorbereitung Uber iterativ entwickelte und inkrementell wachsende Builds, Releases und
Teilabnahmen bis hin zur endgultigen Abnahme und Einfuihrung. Dabel werden Planung, Steuerung und
Controlling ebenso behandelt wie organisatorische, soziale und psychol ogische Aspekte.

Der hintere Teil des Buchesist eine Art PM-Werkzeugkasten - er enthalt zahlreiche einzelne Techniken,
Muster, Modelle und Standards, die im vorderen Teil im Kontext des Fallbeispiels verwendet wurden, um
diese noch einmal grundlegender darzustellen oder um vertiefende Hinweise zu geben.

Das APM-Verfahren wurde von den Autoren in den letzten 10 Jahren in der Praxis zahlreicher kleiner,

grof3er und megagrof3er Projekte immer wieder erprobt und weiterentwickelt.
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From reader reviews:
Tonya Sewell:

ThisAPM - Agiles Projektmanagement: Erfolgreiches Timeboxing fur 1 T-Projekte (German Edition) are
generally reliable for you who want to be considered a successful person, why. The reason of this APM -
Agiles Projektmanagement: Erfolgreiches Timeboxing fir I T-Projekte (German Edition) can be one of
several great books you must have is giving you more than just simple reading food but feed you with
information that possibly will shock your before knowledge. This book is definitely handy, you can bring it
just about everywhere and whenever your conditions at e-book and printed ones. Beside that this APM -
Agiles Projektmanagement: Erfolgreiches Timeboxing fir I T-Projekte (German Edition) forcing you to have
an enormous of experience including rich vocabulary, giving you tryout of critical thinking that we
understand it useful in your day pastime. So, let's haveit and luxuriate in reading.

Dolly Taylor:

This APM - Agiles Projektmanagement: Erfolgreiches Timeboxing fur 1 T-Projekte (German Edition) is great
e-book for you because the content which can be full of information for you who always deal with world and
get to make decision every minute. That book reveal it data accurately using great plan word or we can
declare no rambling sentencesin it. So if you are read that hurriedly you can have whole information in it.
Doesn't mean it only provides you with straight forward sentences but challenging core information with
wonderful delivering sentences. Having APM - Agiles Projektmanagement: Erfolgreiches Timeboxing fr

I T-Projekte (German Edition) in your hand like having the world in your arm, datain it is not ridiculous one.
We can say that no e-book that offer you world in ten or fifteen tiny right but this publication already do that.
S0, thisis good reading book. Hi Mr. and Mrs. busy do you still doubt in which?

L auren Cook:

That reserve can make you to feel relax. Thisbook APM - Agiles Projektmanagement: Erfolgreiches
Timeboxing fir I T-Projekte (German Edition) was vibrant and of course has pictures on there. Aswe know
that book APM - Agiles Projektmanagement: Erfolgreiches Timeboxing fur I T-Projekte (German Edition)
has many kinds or category. Start from kids until teens. For example Naruto or I nvestigation company Conan
you can read and feel that you are the character on there. Therefore, not at all of book usually are make you
bored, any it offers up you feel happy, fun and chill out. Try to choose the best book in your case and try to
like reading this.

Joyce Francois:

What is your hobby? Have you heard this question when you got |earners? We believe that that issue was
given by teacher to their students. Many kinds of hobby, Everybody has different hobby. So you know that
little person such as reading or as reading become their hobby. Y ou must know that reading is very important
and also book asto be the thing. Book isimportant thing to incorporate you knowledge, except your own



teacher or lecturer. You find good news or update regarding something by book. Different categories of

books that can you choose to adopt be your object. One of them is niagra APM - Agiles Projektmanagement:
Erfolgreiches Timeboxing fur I T-Projekte (German Edition).
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