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Companies that embrace the power of collaboration realize that the best way to solve complex problemsisto
build cohesive teams made up of members with different skills and expertise. Getting teams to work
productively is at the heart of project management. Developing the structure for teams to work dynamically
at ahigh level of efficiency and effectivenessis at the heart of this book.

The author clearly outlines methods for creating and implementing a structure to deal with the inevitable
difficulties that any team may encounter. With examples drawn from contemporary project management, she
demonstrates the effectiveness of this straightforward approach and highlights the risks of not building a
strong team culture.

The author offers simple and proven techniques for:

Launching ateam
Defining and clarifying the goals of the team
Implementing and reinforcing appropriate team behaviors

To help ensure the delivery of on-time project objectives, the author also gives practical advice aimed at
ensuring productive team meetings, encouraging information sharing, and moving the team toward solutions
in the face of challenges and conflict.

Contents Defining the Team ¢ Clarifying Team Goals « Implementing Supporting Behaviors ¢ Establishing
Accountability « Managing Team Conflict « Making Effective Decisions ¢ Actively Sharing Information ¢
Holding Productive Meetings

About the Author

LisaDiTullio isthe principal of Your Project Office, LLC, aPMI® Registered Education Provider and
consulting practice. She is also the editor of ProjectBestPractices, a quarterly newdletter from ProjectWorld,
aregular contributor to the Silicon Valley PM and Project Connections blogs, and a contributor to the Silicon
Valley PM and Project Connections blogs, and a contributor to PM Network. She is the author of Simple
Solutions. How "Enterprise Project Management" Supported Harvard Pilgrim Health Care's Journey from
Near Collapseto #1.
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From reader reviews:
Belia Gillespie:

Do you have favorite book? Should you have, what is your favorite's book? Book is very important thing for
us to understand everything in the world. Each publication has different aim or perhaps goal; it means that e-
book has different type. Some people sense enjoy to spend their a chance to read a book. They may be
reading whatever they have because their hobby is reading a book. How about the person who don't like
looking at a book? Sometime, person feel need book after they found difficult problem or perhaps exercise.
Well, probably you'll have this Project Team Dynamics: Enhancing Performance, Improving Results:
Enhancing Performance, Improving Results.

Samuel Jackson:

The book Project Team Dynamics: Enhancing Performance, Improving Results: Enhancing Performance,
Improving Results can give more knowledge and also the precise product information about everything you
want. Why must we leave the great thing like a book Project Team Dynamics. Enhancing Performance,
Improving Results: Enhancing Performance, Improving Results? A number of you have a different opinion
about book. But one aim that book can give many datafor us. It is absolutely proper. Right now, try to closer
using your book. Knowledge or details that you take for that, you could give for each other; you could share
all of these. Book Project Team Dynamics: Enhancing Performance, Improving Results: Enhancing
Performance, Improving Results has simple shape nevertheless, you know: it has great and big function for
you. You can look the enormous world by start and read a guide. So it is very wonderful.

India M ead:

Playing with family inside a park, coming to see the seaworld or hanging out with close friends is thing that
usually you could have done when you have spare time, subsequently why you don't try thing that really
opposite from that. One activity that make you not sensation tired but still relaxing, trilling like on roller
coaster you already been ride on and with addition of information. Even you love Project Team Dynamics:
Enhancing Performance, Improving Results: Enhancing Performance, Improving Results, you could enjoy
both. It is excellent combination right, you still wish to missit? What kind of hang typeisit? Oh occur its
mind hangout people. What? Still don't buy it, oh come on its known as reading friends.

Josefina Roundtree:

This Project Team Dynamics: Enhancing Performance, Improving Results: Enhancing Performance,
Improving Resultsis fresh way for you who has intense curiosity to look for some information as it relief
your hunger of information. Getting deeper you in it getting knowledge more you know or else you who still
having little bit of digest in reading this Project Team Dynamics: Enhancing Performance, Improving
Results: Enhancing Performance, Improving Results can be the light food for you personally because the
information inside that book is easy to get simply by anyone. These books build itself in the form which is



reachable by anyone, that's why | mean in the e-book type. People who think that in book form make them
feel drowsy even dizzy this e-book isthe answer. So there isno in reading a e-book especially thisone. You
can find what you are looking for. It should be here for an individual. So , don't missthe item! Just read this
e-book kind for your better life in addition to knowledge.
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