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Why getting results should be every nonprofit manager'sfirst priority

A nonprofit manager's fundamental job isto get results, sustained over time, rather than boost morale or
promote staff development. Thisis a shift from the tenor of many management books, particularly in the
nonprofit world. Managing to Change the World is designed to teach new and experienced nonprofit
managers the fundamental skills of effective management, including: managing specific tasks and broader
responsibilities; setting clear goals and holding people accountable to them,; creating a results-oriented
culture; hiring, developing, and retaining a staff of superstars.

- Offers nonprofit managers a clear guide to the most effective management skills

- Shows how to address performance problems, dismiss staffers who fall short, and the right way to
exercising authority

- Gives guidance for managing time wisely and offers suggestions for staying in sync with your boss and
managing up

This important resource contains 41 resources and downloadabl e tools that can be implemented immediately.
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From reader reviews:
James Drennan:

Do you have favorite book? When you have, what is your favorite's book? Book is very important thing for
us to know everything in the world. Each reserve has different aim or goal; it means that book has different
type. Some people experience enjoy to spend their the perfect time to read a book. They are really reading
whatever they take because their hobby is definitely reading a book. How about the person who don't like
looking at a book? Sometime, man feel need book when they found difficult problem or maybe exercise.
Well, probably you will need this Managing to Change the World: The Nonprofit Manager's Guide to
Getting Results.

Sarah Farmer:

Reading areserve can be one of alot of task that everyone in the world likes. Do you like reading book
therefore. There are alot of reasons why people fantastic. First reading a publication will give you alot of
new info. When you read a guide you will get new information since book is one of many ways to share the
information or maybe their idea. Second, reading through a book will make a person more imaginative.
When you reading through a book especially fictional works book the author will bring you to imagine the
story how the personas do it anything. Third, you could share your knowledge to some others. When you
read this Managing to Change the World: The Nonprofit Manager's Guide to Getting Results, you may tells
your family, friends and soon about yours reserve. Y our knowledge can inspire the mediocre, make them
reading a e-book.

Brian Rocha;

People livein this new day of lifestyle always try to and must have the time or they will get large amount of
stress from both daily life and work. So, if we ask do people have extratime, we will say absolutely without
adoubt. Peopleis human not only arobot. Then we inquire again, what kind of activity do you have when
the spare time coming to anyone of course your answer may unlimited right. Then do you ever try this one,
reading publications. It can be your alternative inside spending your spare time, the particular book you have
read is usually Managing to Change the World: The Nonprofit Manager's Guide to Getting Results.

Karen Morris:

Publication is one of source of understanding. We can add our expertise from it. Not only for students but
also native or citizen will need book to know the upgrade information of year to year. Aswe know those
textbooks have many advantages. Beside we add our knowledge, could also bring usto around the world. By
the book Managing to Change the World: The Nonprofit Manager's Guide to Getting Results we can
consider more advantage. Don't that you be creative people? To get creative person must choose to read a
book. Only choose the best book that suitable with your aim. Don't become doubt to change your life at this
time book Managing to Change the World: The Nonprofit Manager's Guide to Getting Results. Y ou can
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