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Although there are numerous project management resources available, most are either too academic, focus
too heavily on IT, or provide quick-fix advice without the theory required to understand why the solutions
work. Following and expanding on PMI’s Project Management Body of Knowledge (PMBOK®), Project
Management Theory and Practice provides students with a complete overview of project management
theory—in language they can easily understand.

This classroom-tested textbook translates the abstract model vocabulary and processes from A Guide to the
Project Management Body of Knowledge (PMBOK® Guide), Fourth Edition into accessible discussions
complete with contemporary views and projections for the future. The text integrates the organizational
environment that surrounds a project to supply students with the well-rounded knowledge of theories,
organizational issues, and human behavior needed to manage real-world projects effectively. Providing a
clear picture of the state of the art in project management, it details numerous project-related frameworks,
including:

Enterprise project management●

Project portfolio management●

Work breakdown structures●

Earned value management●

Professional responsibility●

Project team productivity●

The text reaches beyond traditional core project management topics to include discussions on enterprise
maturity, virtual and outsourced organizations, project management offices, operational governance, and
multi-project management. Filled with numerous end-of-chapter questions, scheduling and budgeting
problems, scoping projects, and sample worksheets that illustrate various analytical tools and management
decisions, this is the ideal text for classroom use and essential reading for anyone seeking project
management certification.
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From reader reviews:

Dolores Parker:

Book is to be different for each and every grade. Book for children till adult are different content. As it is
known to us that book is very important normally. The book Project Management Theory and Practice ended
up being making you to know about other knowledge and of course you can take more information. It is
extremely advantages for you. The book Project Management Theory and Practice is not only giving you
more new information but also to become your friend when you sense bored. You can spend your own
personal spend time to read your publication. Try to make relationship using the book Project Management
Theory and Practice. You never sense lose out for everything when you read some books.

Cathrine Hart:

As people who live in the modest era should be upgrade about what going on or details even knowledge to
make these individuals keep up with the era which can be always change and move ahead. Some of you
maybe will certainly update themselves by looking at books. It is a good choice for you personally but the
problems coming to anyone is you don't know what kind you should start with. This Project Management
Theory and Practice is our recommendation so you keep up with the world. Why, since this book serves what
you want and wish in this era.

Joseph Bateman:

Exactly why? Because this Project Management Theory and Practice is an unordinary book that the inside of
the reserve waiting for you to snap this but latter it will distress you with the secret the item inside. Reading
this book beside it was fantastic author who also write the book in such awesome way makes the content
interior easier to understand, entertaining method but still convey the meaning thoroughly. So , it is good for
you because of not hesitating having this any longer or you going to regret it. This phenomenal book will
give you a lot of benefits than the other book get such as help improving your ability and your critical
thinking technique. So , still want to delay having that book? If I were being you I will go to the book store
hurriedly.

Roger Thomas:

Are you kind of stressful person, only have 10 or perhaps 15 minute in your time to upgrading your mind
skill or thinking skill actually analytical thinking? Then you are experiencing problem with the book
compared to can satisfy your limited time to read it because all this time you only find guide that need more
time to be examine. Project Management Theory and Practice can be your answer given it can be read by a
person who have those short spare time problems.
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