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Choosing the right people to carry out a project is essential to its success. When multiple projects are
combined into a complex program, the “human aspect” becomes even more important. This book is the first
to truly balance a complete account of the technical aspects of project and program management with a
practical approach to understanding and developing the core competencies required to accomplish desired
goals.

Drawing on almost thirty years of senior managerial experience in the defense and software industries, where
the successful completion of multimillion-dollar projects is a strategic imperative, the author has a unique
understanding of both the qualitative and quantitative aspects of program management. On the technical side,
this book is a complete introduction to predicting costs, setting schedules, and assessing risks. On the people
side, it sheds new light on how to mold different personality types into a team, how to motivate the team’s
members, and how to produce extraordinary results.

After exploring the concept of “competencies” and showing how people must be at the heart of any
organizational decision, Springer focuses on the essential qualities of leadership, the dynamics of teams, and
the relationship between a team and the individuals that compose the team. He shows how an inclusive
approach is essential to effective decision making. Using these insights, he then details the essential parts of
the program management approach, describing the best way to define, organize, and schedule the work to be
done, identifying risks and controlling costs during the whole process.

This is a uniquely insightful and practical text that will be invaluable reading for all professionals involved in
the dynamic field of project and program management. Tested in a number of classes, the second edition
includes numerous pedagogical improvements. New research on competency models is presented and more
emphasis is placed on the importance for project managers of understanding the global context.
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From reader reviews:

Jose Murry:

Have you spare time for any day? What do you do when you have considerably more or little spare time?
That's why, you can choose the suitable activity for spend your time. Any person spent their particular spare
time to take a stroll, shopping, or went to the Mall. How about open or read a book eligible Project and
Program Management: A Competency-Based Approach? Maybe it is to be best activity for you. You realize
beside you can spend your time together with your favorite's book, you can cleverer than before. Do you
agree with its opinion or you have different opinion?

Edward Baca:

Here thing why this specific Project and Program Management: A Competency-Based Approach are
different and trustworthy to be yours. First of all reading a book is good nevertheless it depends in the
content than it which is the content is as delightful as food or not. Project and Program Management: A
Competency-Based Approach giving you information deeper since different ways, you can find any guide
out there but there is no e-book that similar with Project and Program Management: A Competency-Based
Approach. It gives you thrill reading through journey, its open up your eyes about the thing which happened
in the world which is might be can be happened around you. You can bring everywhere like in park, café, or
even in your approach home by train. When you are having difficulties in bringing the paper book maybe the
form of Project and Program Management: A Competency-Based Approach in e-book can be your choice.

Lauren Cook:

Spent a free the perfect time to be fun activity to complete! A lot of people spent their leisure time with their
family, or their own friends. Usually they undertaking activity like watching television, about to beach, or
picnic within the park. They actually doing same every week. Do you feel it? Do you wish to something
different to fill your own free time/ holiday? Might be reading a book is usually option to fill your cost-free
time/ holiday. The first thing that you'll ask may be what kinds of e-book that you should read. If you want to
try look for book, may be the publication untitled Project and Program Management: A Competency-Based
Approach can be great book to read. May be it could be best activity to you.

Larry Munoz:

In this age globalization it is important to someone to get information. The information will make
professionals understand the condition of the world. The fitness of the world makes the information better to
share. You can find a lot of recommendations to get information example: internet, newspaper, book, and
soon. You can view that now, a lot of publisher which print many kinds of book. The book that
recommended to you is Project and Program Management: A Competency-Based Approach this e-book
consist a lot of the information on the condition of this world now. This kind of book was represented how
does the world has grown up. The words styles that writer value to explain it is easy to understand. Often the



writer made some research when he makes this book. This is why this book acceptable all of you.
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